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Mission 
The Saco Community Garden’s mission is to create a garden following organic practices, 
provide affordable rental plots for members to grow their own healthy food and flowers, support 
a cooperative community of gardeners and promote a green and sustainable Saco. 
 
Steering Committee 
The Steering Committee is comprised of the following officers: Chair, Vice-Chair, Treasurer, 
Recording Secretary, Communications Secretary and from three (3) to six (6) Members-At-
Large. Each officer agrees to serve for at least twelve (12) months from the time of his/her 
election. There are no term limits but elections are annual. 
 
The duties of the Steering Committee are to plan, promote, manage and support the Saco 
Community Garden. In addition, each officer has specific duties outlined below. 
 
Chair 
The Chair of the Steering Committee is responsible for the over-all progress and maintenance of 
the Garden. He/she calls, attends, votes at and runs meetings, serves as a Garden Reviewer, and 
delegates tasks to other officers and members as needed. 
 
Vice-Chair 
The Vice-Chair attends and votes at meetings, and runs meetings in the absence of the Chair. 
He/she may also be assigned specific tasks by the Committee or Chair. 
 
Treasurer 
The Treasurer attends and votes at meetings, maintains the Garden financial records and 
coordinates financial activity between the Steering Committee and the City of Saco. He/she 
reports Garden financial activity at the request of the Steering Committee. 
 
Recording Secretary 
The Recording Secretary attends and votes at meetings, and takes and maintains the minutes of 
these meetings.  
 
Communications Secretary 
The Communications Secretary attends and votes at meetings, maintains the Garden membership 
lists, distributes any garden information to the members, and distributes press releases and 
promotional literature at the direction of the Steering Committee. 
 
Members-At-Large 
The Members-At-Large attend and vote at meetings. At lease one of the Members-At-Large 
serves as a Garden Reviewer. They may also be assigned specific tasks by the Committee or 
Chair.  
 
Garden Reviewers  
The Steering Committee elects from the Members-At-Large, Members and Renters from one (1) 
to two (2) people to serve as Garden Reviewers with the Chair. Garden Reviewers share 
coordination of garden activities. They commit to no less than one year, attend meetings, assign 
garden plots, maintain a waiting list, evaluate the health of the garden including pest monitoring, 
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oversee volunteer garden assignments and are available for questions and concerns from the 
renters. The Reviewers may delegate any of these tasks. 
 
Members and Renters 

All interested may attend meetings and be listed as Members of the Saco Community Garden.  
 
Renters are those who register and pay an annual fee to rent a plot in the Garden. They are 
automatically considered Members and added to the membership roles. 
 
Meeting, Voting and Quorum 
The Steering Committee meets as needed, but at least four (4) times each year including the 
Annual Meeting in March. The attendance of five (5) members of the Steering Committee 
constitutes a minimum quorum.  Each member of the Steering Committee has one (1) vote. At 
the Annual Meeting all listed Members may also vote on elections and other business that comes 
before the membership. 
  
Relationship with City of Saco 
The City of Saco provides important support to the Saco Community Garden including but not 
limited to advice, land, web-hosting, maintenance, water and financial records. All efforts will be 
made by the Steering Committee and other Members to maintain positive and appropriate 
relations with the City. 
 
Hold Harmless 
Each Member is responsible for his/her actions and agrees to hold harmless the Saco Community 
Garden and the City of Saco for any liability, damage, loss, or claim that occurs in connection 
with participation in the Garden. 
 
Amendment 
These By-Laws may be amended by a majority vote of the Steering Committee. 
 
Dissolution of the Saco Community Garden 
In the event the Saco Community Garden is dissolved all assets of the Garden will become the 
property of the City of Saco. 


